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The Big Bang Theory:

For More Effective Campaigns

Joe Colopy, CEO, Bronto Software
Casey Kohner, eCommerce Manager, Trek Bicycle
Bill McCloskey, President and CEO, Email Data Source



Steps For Email Success

Establishing an Email Relationship
 Welcome Letters
« Utilizing personalization and promotion

Design & Messaging
* Product Targeting
 Product Launch Targeting

Timing & Frequency
 Re-mailing
* Increasing send frequency
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Establishing an Email
Relationship

Bill McCloskey
CEOQO, Email Data Source
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rma mbertsons \

Key Features:

» Personalized

« Statement of Purpose
 Thank You Gift

« Send to a Friend

“...make your inbox
your first stop for Albertson’s
Savings.”

C . v e e 0 4 S S A 5 Key Phrase:
=
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RITZCAMERA <om o Sebes Ta

Ve Uipgas ey ver fi100. 00"
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Thank you for subscoribing to the RitzCamera.com nevsletter,

What you will recolive:

e Useful Twps and Advice
e Speciyl Offers and Sake Event Notificaton
e Information on Hot New Products
L
what you will not receive: thzcamera
e Exceossive e- 3 oss5ages
Ne do not i recening a ot of e- ads any more than you do!

Opting ount: Key Featu res:

It = Simeie 10 OpE-cut, every Pewsiatter rcludes an unsubsCrbe ins * Free photo lessons
Some Free Photo lfrsso.us 1o Qet you started: . ° Opt_out Reminder

S e e e e o \What you Will Receive/What
. - You won’t Receive

Shooting Coastal Panoramas
et W | Shootierg scerics can be fun and 0ne of 1he Most rewardnrg expers
b 2 Cant el )

W USINg your Carn

Key Phrase:
SRR URE IR v v 0| “We do not like receiving a lot

wol worth ns weght n Qo

More »> Of e-mail any more than you

do? /

Using Lexar Memaory Products
In thes esson, woe w Mroduce you to the e of Compactiiash™ an

pducts fror -
S hgrs =0 bawm
bcs hare e
Thiz amad v b fad d
¥ rar ety - -
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APPang L s SN Y ANRLEY A BRAUTY & NS A s

) oY SALE S
ONTEA LA OLAS Lty

PO n ANCEAY ACCE 3OS PRAGA SN L BLECTROMCS worLb

FRE E S H 'PP' NG.ON YOUR FIRS PURCHASE

N Mascus 4
GREAT NEWS

You're now o Neiman Marcus imider.
You'll recesve e-moils vpdoting you on
1op deaignens, treads from the remwoys,
the scoop on soles, ond much more
Phis, esjoy thee specicl benefine

FREE SHIPPING * ON YOUR FRST ORDER
WITH CODE WELCOME

FAST & EASY OMECKOUT REGISTIR NOW

N

|3

-_—

4 .
v?l

EARN INCIRCLE® POINTS ON YOURNMS
CREDIT CARD PURCHASES APNY NOWS
SHOP YOUR TAYORITE NAMES
WITH OUR DESIGNIER INDEX »

,—“l'

:

\
y
|
|
l\”,
¥

Key Features:

Neiman Marcus

Links Back to Site

Free Shipping with Code
Fast Check Out Registry

Designer Index

Key Phrase:
“Great News. You're now a

~
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POTTERYBARN

S0P | SALE | OVFTE | RXGISTRY | STONE LOCATON

Welcome Pottery Barn \
Foxclusive bene ot

nelits

Key Features:

« Store Locator
* Order Catalog
* Design Ideas

i Key Phrase:

“As a new member of our
’ email list, you will now be

B FAVORITI Among the first to learn
: ' ‘ about our exclusive online

sales, new products, seasonal
trends, special events, style

tips and more.” /
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&irkland’s Home \

Key Features:
»  25% off printable coupon
» Store traffic driving

Key Phrase:
“Print this e-mail and present
it, in-store to receive your

@ecial welcome discount! /

1-477-200-6000 | Stom Locslom | Compary kimatioe | Kridend's More Cars
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welcome

to what's inside

I's more of evarything you want. More trends
More brands. More ssvings AS @ jCp com Cushommer
YOu Qef spocid offors, e lates! Nnaws and more
Use code AUGWLC 10 get ree shipping*

O oegers Oof $49 o more theough Sepiember 10

b start shopping jcp.com

How 10 get oo shipping thiessmghout jop.com:
k ARt a2dng tarms 10 your sh P Da8. e 10 The AN g D3 page
D JEA" 10 HACHE Thid yOu e UANs @& Sro L Yo
i o AUGWLY 1he "promohional Cofe™ box M
< ,'f.. Ter 14,2 ‘ Aty pAge ! 524l crachows

: Shop now! OMes ands Septeambaer 10, 2006,

SO0 Saptemder 10, 20E

=
\:f JC Penney \

SO PUISC HALE AT O AR
Cedm OB ICTS

----- for a chance to win
3| monthly gift cards and

' 50000 you could be next!
| "j - b O A2 a X Pureowy Ermadl subacrnme, youu '
AR Caly rosiesed SO & ChawvCe WO o
seeseeAlaRes  montwy on conm and cash gran prces
u&#‘_}

it ‘mm S O™

Key Features:

* Sweepstakes

+ Search Box

* Free Shipping Code

Key Phrase:

“‘As a JC Penney Email
subscriber, you're
automatically registered

cash grand prizes.”
\ /
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Frobams vwewing ths e-mals
BE Ll ; Floase add basannmouncedbealsfionda.com
. book or safe sonder kst 10 ensure owr o-mals

bGB“S”O”d& com box and Not =aam or ik foicers

Welcome!

Please confirm your subscription

1O confm your sbatription 1o BeaiHondacom
ad Yecowe your two 1% off coupons for

wEachDeg, Pploast chick on the ek Delow

CRCK Pymee 50 CONPET YOLI RIS TETON

By CACMNg 0N T ok showe, you 2vee 1D feceve

wers b 2 NG DROMOONs o freabiivrca (ot

| do not want to be subscaribed!

Iy SO not with 10 be wbacnbed, you may

detetr tha e-mad You will not be sabncribed

T vou ok on the confrmation

M B0

Lo the Nornca ) .‘"!1‘.“‘

Bealls \

Key Features:
Double Opt-in
Coupon for Confirming

/

The Email Experence Council's IS EYENUGED GERELETES

www.emailevolution.org



Welcome Letter Conclusions

* Double Opt-in

* Can-Spam Compliance
 Follow-Up

* Potential

\j The Email Experence Council's [30ALS BV MUUEL GELTAEETEN n
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Design & Messaging
Targeting
Focused Product Messaging
Product Launch Targeting

Casey Kohner
E-Commerce Manager, Trek Bicycle

\b The Email Experence Council's |3 mmmj ON @1 ERENC m
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Product Messaging:
Reign in the Focus — Online Store Campaigns

Improve our layouts

* More Content for Fewer Products
« More CTAs

* Improve customer engagement

« Sync brand standards

* Reduce developer build time

« Target for specific product
introductions

@‘ The Email Experence Council's (305 BV MUUEL CONF

Chilly rides? Wamm up with new Fall gear from Trek and Nike.

B\ S 110k Foll Gloves @
xR = S
o -
L 3
¥ |

Trok Women!
v:hdm.:':. i m
L

Trok & Fshee @
Woal Trainerns

All Now Supetbaght ek LED Ughting @

www.emailevolution.org



Product Messaging:

Move to single product template

Borrowing Success

« Common Theme

 Tested over a 3 month series
 Focus on 1 product
 Compelling Creative

- -—‘V >

The all-new Madone
has arrived.
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Product Messaging:
Results

Increased category sales:

» 44% compared to same month
prior year

* 57% compared to previous
month

FROZEN FINGERS NO MORE

Other notable results: i o T v W s ke
] ] line-up of cool-weather cycling gloves.
* 15% increase in open rate B e b b

» Slight decrease in unsubscribe
rate

 Reduced build time

&

Trek Wind Shell Glave

@ The Email Experence Counci's EIAL EYEMUGED G ELEEE |
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Product Launch Targeting:
Link media campaigns to product availability

Trek Lime:

« Delayed availability
« March Media Blitz A

 How do we bridge the
month-long gap between the
publicity events and when a
consumer can actually buy a
Lime?

g, The Email Experence Council's |2 MAINEVOLUTION|CONFERENCE
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Product Launch Targeting:
Product availability messaging

A BRONTO

’@ The Email Experence Council's (300U B MUEL GCLTAEETSESE
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Product Launch Targeting:
Results

| TREK
-

Trek’s best performing consumer campaign to date
£ A whopping 69.8% open rate

| 43.1% click through rate for 61.7% clicks to opens
A single unsubscribe

..........

A BRONTO
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Timing & Frequency
Targeting
Re-Mailing
Increasing Send Frequency

Joe Colopy
CEOQO, Bronto Software

& The Email Experence Council's |m EVOLUTIONICONEER 3 ” n
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Re-Mailing:

Follow-up send drives more conversions

Online Florist

« Goal: Increase conversion
revenue

« Utilized remalling

« Stronger CTA
 Different Subject Line
« Varied Send Time

e
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Re-Mailing:

Updated creative to differentiate

&ZZZZZ

Birthdey | Ansiversary | Get Well | Xt Because | Sympathy }atermational

o — P WL e—_ e e e,

J:r“

e

Increased Campaign’s Conversion Rate by 45%

J

m p Let the magic of lilies inspire your special someone! Thank you for your business in the past. We Jook forwanrd %o serving you agam soon!
; Like a ray of sunshine, this positively cheery bougquet
% is the perfect way to brighten someone's day. S X
J . Sincerely,
www FromYouFlowens com 200-833-5353 ;
From You Flowers
s 838-8851
[S2V8/S30)oxese ies,

Monday morning message

Wednesday afternoon message

« Segment non-openers
« Change creative
* Added text

'g} The Email Experence Council's

EMAILIEVOLUTION[CONEERENCE!

www.emailevolution.org
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Re-Mailing:

Significant increase in conversions

Re-mail almost doubled conversions

Wednesday
Remail
Monday 46%
Message

54%

Conversion/Click Click/Open
Monday Message 16.0% 9.6%
Wednesday Remail 12.4% 21.5%

{ y The Email Experence Council's ENIAMS BYENMGEDN GAIALEETEE |
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Increasing Frequency:
Overview

Cosmetics Retailer

QVALITY COSMETICS AT FFORDARE PRaCTS My Account oMl Dtters Kater Emall Mere

BWBeautyO(IT?

* Minimized
List Fatigue

- Added
Special Offer

« Evaluated clickhere now ) wee o8 =
Unsubscribe @E

Rate
BEST SELLERS
y 0me of O bt

The Email Experence Counci's YD BYEMUGED G ELEEE
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SHIPPING IS FREE 877-728-9232

when you spend over $25

Cooge
Colagen Son Core
FIRM AND TONE

FROM WITHIN

e



Increasing Frequency:
Extra Send with Stronger Offer

—

- ) .
-
‘ 2w %
v e
..;\ 3
) J b
’ )
Col-Pwre Colagen Col-Pure
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Increasing Frequency:
More conversions without list fatigue

E/ Weekend Special Offer Campaign:

Created 33% more conversions in 1st month
7.7% Higher Click/Open Rate |

No Significant Increase In Unsubscribe Rate J

Cl Aﬁ'x\&

Cocr Cutm - . Y
R L0 * ey 1‘“
2 ’ be
- Col-Pwre Cotagen Mo Col-Pure Colager
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Questions

Joe Colopy
CEOQO, Bronto Software

Casey Kohner
E-Commerce Manager, Trek Bicycle

Bill McCloskey
President and CEO, Email Data Source

-

NIC

@ The Email Experence Council's (30 AUS BYEMUUEL) GELTAE:

www.emailevolution.org



